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Seminar 3

Motivation Exercise 

The team was broken into two groups each was asked to review an example of poor motivation in their past experience that could have been handled in a different way. The groups were asked to report on their feelings and what had gone wrong.

Group 1

· Nobody has a say in where stuff comes from

· 1 person has all the say

· But does not listen

· Problems taken to Director

· Given solutions

· Leave it with me

· Not inclusive

· No feedback on decisions

· No feeling of contributing – frustration.

Group 2

· Self motivation

· How to do it

· Self reliance

· Reward and recognition of self

· Deliver on plan

· Work life balance

· Goals – work and home

· Stepping out of head count

· Responsibility

· Separation of roles

· Mixing with likeminded

· Development

· Review & personalise goals

· Time being stolen

· Being dumped on.

Patrick summed up the results with main points;

· We can not motivate others all we can do is help them to motivate themselves.

· All these feelings are symptoms of poor motivation

· Think how these feelings would manifest themselves in the work place 

· If you can identify what others are feeling by observation or by asking then you have the opportunity to correct the problem.

· Without communication you will fail.

· A lot of these symptoms come from poor delegation and over control

· When delegating support is important but do not withhold empowerment

· Don’t make people believe you are setting them up to fail.
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